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DO MORE WITH YOUR BUSINESS
WITH A TRANSFORMED OPERATING
MODEL

ROSTONE OPERATIONS IS AN ADVISORY FIRM SPECIALISING IN OPTIMISING
BUSINESS OPERATIONS. WE PROVIDE EXPERT SUPPORT AND A COMPREHENSIVE
RANGE OF SERVICES TO MAXIMISE BUSINESS VALUE AND DRIVE SUCCESS AT EVERY

STAGE.



WHY EVERY BUSINESS
NEEDS AN OPERATING
MODEL

An Operating Model defines how a business
delivers value—aligning strategy, processes,

people, and technology to maximise efficiency and
profitability.

Without a clear model, businesses struggle with
inconsistency, wasted resources, and slow
decision-making.

A well-designed Operating Model ensures clarity
in execution, scalability, and resilience in
changing markets. Itis the bridge between
strategy and results, enabling teams to work
smarter, not harder.




KEY COMPONENTS OF A
HIGH-PERFORMANCE
OPERATING MODEL

A strong Operating Model includes five key
elements:

Governance (decision-making and accountability)
Processes (efficient workflows and automation)

People & Culture (roles, responsibilities, and
behaviours)

Technology (tools that enable productivity)

and Performance Management (metrics and
continuous improvement).




HOW OPERATING MODELS
MAXIMISE BUSINESS
VALUE

An optimised Operating Model directly impacts
valuation, profitability, and investor confidence.

By reducing inefficiencies, clarifying decision-
making, and aligning teams, businesses improve
execution, lower costs, and scale with ease.

Investors and buyers look for businesses that can
operate without dependence on the owner—an
effective Operating Model makes this possible.




BENEFITS OF OUR HIGH-
PERFORMANCE OPERATING
MODELS

» Stronger Margins
Optimised processes reduce waste, delays, and
inefficiencies, boosting profit margins.

* Faster Innovation
Empowered employees drive creativity and
continuous improvement.

» Greater Resilience
Streamlined systems and strong culture ensure
adaptability in times of change.

» Enhanced Customer Experience
Clearer communication build stronger client
relationships.

« Sustainable Growth
Trust-based systems scale your business without
constant oversight.




WHAT'S HOLDING YOUR
BUSINESS BACK?

Most businesses don’t struggle because of a lack of
effort—they struggle because their operations
aren't designed to support growth. Common
challenges include inconsistent performance, slow
decision-making, unclear roles, and operational
bottlenecks.

These issues drain time, reduce margins, and make
scaling difficult. Without a structured approach,
businesses rely too much on key individuals, limiting
their value and resilience.




TAKE THE NEXT STEP —
BUILD A BUSINESS THAT
RUNS ITSELF

What would your business look like if it operated
efficiently, consistently, and profitably—without
relying on a few key people?

With our expertise, you can implement a structured
Operating Model that drives results.

No more wasted time, unclear roles, or firefighting.

Our approach ensures your business becomes
scalable, investable, and more valuable.




PARTNER WITH ROSTONE OPERATIONS TODAY
TO MAXIMISE YOUR BUSINESS VALUE,
STREAMLINE OPERATIONS, AND DRIVE
SUSTAINABLE GROWTH IN A COMPETITIVE
MARKET.

Rostone Operations
33 King's Road
Reading

RG1 3AR

United Kingdom

email: info@rostoneopex.com
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